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 West Belfast Area Working Group 
 

Thursday, 25th February, 2021 
 

WEST BELFAST AREA WORKING GROUP 
HELD REMOTELY VIA MICROSOFT TEAMS 

 
 

Members present:  Councillor Corr (Chairperson);   
  Alderman Kingston; and 

    Councillors Black, Canavan, Matthew Collins,   
    Donnelly, Garrett, Hutchinson, McCabe and  

McLaughlin.  
   
 In attendance:  Ms. S. Grimes, Director of Physical Programmes;  

Mr. S. Lavery, Interim Neighbourhood Services Manager 
 West;  

Ms. A. McGlone, Neighbourhood Integration  
  Manager; and  
Mrs. S. Steele, Democratic Services Officer. 

     
 

Apologies 
 
 Apologies for inability to attend were reported from Councillors Baker, Carson, 
Michael Collins, Heading and Magennis.   
 

Minutes 
 
 The minutes of the meeting of 5th January were agreed as an accurate record of 
proceedings. 
 

Declarations of Interest 
 
 No declarations of interest were recorded. 
 

Presentations 
 
Sustrans - Forth Meadow Community Greenway 
 
 (Ms. D. McKinney, Programme Manager, attended in connection with this item). 
 
 The Chairperson welcomed Ms. R. Ludlow-Williams, Volunteer Coordinator, and 
Mr. S. Patterson, Delivery Manager, representing Sustrans Northern Ireland to the 
meeting. 
 
 The representatives presented an overview of the Sustrans - Forth Meadow 
Community Greenway– volunteer walk and cycle leaders’ project. Ms. R. Ludlow-Williams 
advised that this volunteer opportunity was aimed at individuals and community groups 
along the 12km stretch of the Greenway and Sustrans were working in partnership to 
recruit and train 12 volunteer cycle leaders and 12 volunteer walk leaders. 
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 She advised that the volunteers would receive accessible free training and be 
supported to lead people to enjoy the greenway and promote the shared space. 
She explained the role of a cycle leader and walking leader and pointed out that 
Volunteers commit to a min of 30 hours engagement between March & December. 
 
 Mr. Patterson informed the Group that community involvement was critical to the 
success of the project in the context of a shared space. He highlighted that Leaders would 
be trained in Mediation and achieve OCN accredited qualification, Route planning and 
group management, safeguarding training, and First aid training.  
 
 He explained the benefits and opportunities of the project and encouraged 
Members to share the volunteering programme information with interested groups and 
individuals.  
 
 The Chairperson thanked the representatives for their informative presentation 
and for the valuable work that they did for the community and they retired from the 
meeting. 
 
 The Director of Physical Programmes emphasised that this was a major 
transformational project for this area.  She advised that two letters of offer had been 
received from the Department for Infrastructure (750k) and Department for Communities 
(500k) towards the Forth Meadow Community Greenway.  In addition to this, Section 1 
of the Greenway had been granted planning permission at the February meeting of the 
Planning Committee and she stated that she was delighted to report that works on the 
project were due to commence next month.  
 
  Following discussion, the Working Group agreed that:   
 

 information would be submitted to a future meeting detailing the 
various sections of the Greenway, this would include maps and 
graphics which would enable the Members to better envisage the area 
and the proposed works;  

 Officers undertook to liaise directly with the Members to keep them 
informed as to when the proposed works would commence at each of 
the sections and also in regard to the programming as part of the 
capital works;  

 agreed that an update in respect of the Peace IV projects would be 
given at each meeting of the Working Group; and  

 Officers undertook to continue to liaise with Sustrans with a view to 
supporting opportunities for a better cycling infrastructure throughout 
the City.  

 
Patrick Stansfield’s GAC   
 
 The Working Group was informed that Mr. A. McCaul, Secretary, and 
Mr. E. McGarrigle, Chairperson, both representing Patrick Stansfield’s GAC, were in 
attendance to present. 
 
 Together they provided the Working Group with a comprehensive overview of the 
club, which included details in respect of the club’s membership, its community partners 
and its many successes both on and off the pitch.  
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 The representatives then referred to its numerous projects with the local 
community, advising that in conjunction with the community it organised many community 
activities, through groups such as the ‘Resident Men Shed’ and the Lenadoon Community 
Forum. 
 
 They then proceed to provide a detailed overview of the club’s future aspirations 
and specifically referred to their proposed medium term regeneration plans which 
included a 720 metres urban trail, refurbished community facilities and the installation of 
a urban regeneration health space and they outlined the proposed benefits to both the 
Club and wider community. 
  
 The representative advised that ultimately the club wished to see the 
redevelopment plan progressed, a short to medium term neighbourhood plan had been 
developed to enable the proposed works to be delivered, either as one project or in 
phases, he concluded by referring to a financial overview of the anticipated costs for each 
element of the proposed scheme.   
 
 The Chairperson thanked the representatives for attending and for the excellent 
work that Sarsfield GAC undertook with the local community and they retired from the 
room. 
 
 The Working Group were supportive of progressing the proposed Regeneration 
Plan but noted that currently no funding was available but they would provide support to 
the Club where possible.  
 

Noted.  
 
Request to Present - St Agnes GAC 
 
 The Chairperson urged caution in regard to permitting organisations/groups to 
present as he was concerned that the representatives might assume that funding was 
available.  
 
 The Members concurred but agreed that it was also useful to have an awareness 
of the valuable work that these organisations were doing within the community.  Given the 
huge remit of the Area Working Group and the fact that it wished to concentrate on a more 
strategic and joined up area planning approach for the future it was agreed that a 
maximum of one presentation per meeting would be received and that they would be 
informed, in advance, that no funding was available.  
 
 The Working Group agreed that representatives from St Agnes GAC be invited to 
attend the next meeting of the Working Group to provide an update on its work.    
 
Local Investment Fund Update 

 
 The Working Group considered the undernoted report: 
 

“1  Introduction    
 
  This report provides an update on two project proposals made 

by Members under the LIF Programme and an update on 
progress in Due Diligence for Greater Shankill Community 
Council – RBL (BIF29) BIF project.  
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  Members are reminded LIF is a £9m fixed programme of 

capital investment in non-council neighbourhood assets, over 
two tranches: LIF 1 (2012-2015) - £5m total funding pot, 
allocated across each AWG areas; and LIF 2 (2015 -2019) - £4m 
allocation. (LIF 1 – West - £1,127,500 + Shankill £490,000 and 
LIF 2 - £1,200,000). Each LIF project proposal is taken through 
a Due Diligence process prior to any funding award. 

 
  In September, Members will recall that it was recommended 

that £17,000 residual monies left from the St James 
Community Forum be reallocated to Davitt’s GAC with the 
remaining monies to St John’s GAC. The minimum LIF 
allocation amount is £15,000 and both proposals are seeking 
funding. Officers have been in contact with both groups and 
further cost information is now provided below. 

 

Proposal Description  
Amount 

requested 
Recommendation 

Davitt’s GAC 
(WLIF2-29) 

Resurfacing of 
pathway used by 
club patrons and 
school children 

£10,000 

Members to 
consider the 
project proposal 
and note that 
other sources of 
funding are being 
explored 

St John’s 
GAC 
(WLIF2-30) 

Upgrading of 
turnstile facilities 
at Corrigan Park. 
Phase one of a 
wider scheme at 
approx. £27k to 
improve gates 
and turnstiles at 
entrance area.  
 

£17,000 

Members to 
consider the 
project proposal 
and reallocate 
the remaining 
£17k on this 
project 

 
  In addition, Members are asked to note that both these 

projects have been scored by officers and have successfully 
met the minimum threshold. 

 
  Members are asked to consider to reallocate the remaining 

£17,000 under the LIF Programme to St John’s GAC for the 
upgrading of turnstile facilities at Corrigan Park. This project 
is within the minimum £15k LIF requirement. 

 
  Once a recommendation has been made by the AWG, LIF 

projects are taken through the Council’s Due Diligence 
process. 
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3. Belfast Investment Fund 
 
 Members will recall that on 29th October 2020, AWG received 

an update on Greater Shankill Community Council – RBL 
project proposal. Recently, the Due Diligence group has 
checked and reviewed the requirements of the project and is 
ready to move to the next stage under BIF. This will be 
reported to the next SP&R meeting.  

 

Project Update Recommendation 

Greater Shankill 
Community Council 
– RBL (BIF29) 

Discussed at Due 
Diligence on the 18th 
February 2021. DD is 
content with the 
information provided 
for BIF Stage 1 
(Checkpoint 1) and 
agree for the project to 
proceed. 

Move to Stage 2- 
Uncommitted  
Progressing to 
detailed design  

 
4.  Recommendations  
 
 The Working Group is requested to: 
 

- consider reallocation of the remaining £17,000 under 
the LIF Programme to St John’s GAC; and  

- note the movement of Greater Shankill 
Community Council – RBL (BIF29) project to Stage 2- 
Uncommitted.” 

 
 The Director of Physical Programmes provided the Members with an update in 
regard to the aforementioned report, following which the Working Group: 
 

 noted the update provided regarding the Greater Shankill Community 
Council under the BIF; and  

 agreed to the reallocation of the remaining £17,000 from the LIF 
Programme to St John’s GAC; and  

 agreed that the Decision Tracker document that provided an update on 
the status of LIF and BIF projects would be e-mailed to the Members 
in advance of the next meeting.   

 
Upper Springfield Neighbourhood Renewal Partnership 

 
 Following an issue raised by Councillor Donnelly, it was agreed that the Director of 
Physical Programmes would liaise with the Member directly to discuss further ways in 
which the Council could potentially work with the Upper Springfield Neighbourhood 
Renewal Partnership in addressing areas such as health inequalities within Whiterock.   
 
 The Member stated that the organisation was not looking funding but was keen to 
work with the Council from a community planning perspective to ensure that the Whiterock 
Leisure Centre complex was utilised fully by the community and to incorporate ideas and 



 
 
6 
 
 

potential solutions in regard leisure, health and wellbeing as part of the Area Planning 
process and the overall strategic overview of the area 
 

Noted. 
 

Date of Next Meeting 
 
 The Working Group agreed that its next scheduled meeting would be held on 
Thursday, 27th May, 2021 at 4.30 p.m.  
 
 
 

Chairperson 
 

 
 
 
 
 

 


